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"A great source of practical, adaptable ideas for creating good learning states and for
setting the pace and tone of really great training. A must for every busy trainer,
facilitator and team leader."
Graham Watson, Interim Manager, CIPD Training
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FILTERS

INTRODUCTION
The idea of opening filters works on the NLP principle that we take in information that is
linked to what we want to know about, or are programmed to listen for. One simple
example is your name: you can usually hear that spoken at some distance away even
when you can’t hear the rest of the conversation.
So, if you give people elements of the course
information early on, you help them to set up
some filters in their heads to listen out for the
content that most interests them.
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FILTERS

DRINKS N CARDS

Summary
Participants learn
about the course by
reading what’s
written on their
coffee mat.
Materials
Pieces of card.

Process
1. Place a card with some information about the course
under participants’ coffee cups or put it under each
person’s chair at the beginning of the day.
2. Ask them to talk to one another about what they
have found out (this probably works best after the
initial introductions).
What's the point?
Pre-reviewing the course like this will cause participants
both to generate interest for the subject(s) and to filter in
the information as you deliver it, since it will all relate to
the discussions, directed by your cards, that they had
earlier in the morning.
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FILTERS

GROUND RULES PLEDGE

Summary
Participants agree
on behaviours they
do and don’t want
from each other
within the session.
Materials
Flipchart paper,
pens, musical
instruments
(optional).

58

Process
1. Split the delegates into two or three groups.
2. Their job is to establish their own ground rules – a
guide for the way they want to work together to get
the best out of the day. (Say: 'The purpose of
establishing ground rules is to prevent behaviour
that you don't want, and encourage behaviour that
you do want, from each other and from me. As a
starting point, consider courses or events you have
attended in the past and think of all the good and
not so good things that happened. Now generate
rules to encourage more of the good and less of the
not so good.')

Process (cont’d)
3. Tell participants to come up with some ground rules for their own group.
However, they need to find a way to make these rules memorable.
For example, by presenting them as a song, rhyme, poem, picture or story, etc.
4. The only rule is that the rules should be clear and memorable.
5. Give them 20 minutes.
6. Reconvene after the time has elapsed and ask each group in turn to reveal their
ground rules in their chosen way.
7. As each group concludes, ask the other groups if they agree with the proposed
rules, and if so to sign up to them.
8. Remind the whole group that your job as trainer/facilitator is to keep the group to
these rules.
What's the point?
It is important to establish clear boundaries early on in the course. Agreed ground rules
are sometimes so wishy-washy that they are not bought into by delegates and end up
being a waste of time. No one can keep to rules they are unsure of! This exercise is fun
and the rules are clear and memorable.
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FILTERS

HUNT FOR LEARNING

Summary
Participants prereview course
material by
identifying objects of
interest, linked to the
session which will
follow, to include in
their introductions to
each other.
Materials
See step 1.
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Process
1. Set up your room as you normally would for a high
quality learning session, including as a minimum:
G
Welcome poster
G
Posters around the
room which relate to
the course concepts
G
Interesting and
colourful workbooks
G
Props
G
Handouts, etc

Process (cont’d)
2. Introduce yourself and the course.
3. Invite the participants to search the room, identify one item or concept
which catches their interest and find out more about it, ready to include
in their introduction for the day.
4. Allow the participants the freedom of the room, ie if they want to look now at the
handouts that you will be giving out later on, to find an item of interest, let them!
5. Ask them to include what they have found out about their item as part of their
introductions to each other.
What's the point?
Pre-reviewing the course like this makes participants generate interest in the subject(s).
They will also filter in the information as you deliver it later in the day, since it will all relate
to the items they discussed earlier.
Variation as a closer
Ask them to tell you what was the one object of interest that stood out from today's
course and why.
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