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PREPARING FOR CHANGE

ORGANISATIONAL READINESS TO CHANGE

●      Change is difficult;  before starting a change programme, it makes sense to assess
just how difficult it will be to push through

●      The culture of an organisation will affect the ability and speed of an organisation to
accept change

●      To change an organisation you must change the people, their beliefs and attitudes
and their ways of working; this can be very difficult, especially in strong cultures and
often in successful companies (no burning platform)

●      It is, therefore, important to understand the readiness of the organisation and
management to change
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PREPARING FOR CHANGE

ORGANISATIONAL READINESS TO CHANGE

When considering a change programme there are three objectives*:

●      Unfreezing the current state of affairs

●      Transition to the new state

●      Re-freezing or stabilising the changes to make them permanent

*Kurt Lewin (1951)
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PREPARING FOR CHANGE

ORGANISATIONAL READINESS TO CHANGE
FORCE FIELD ANALYSIS

●      This is a useful technique which identifies the forces pushing the change and those
resisting

●      These forces can be weighted, helping you to see where the balance lies – and its
viability – and therefore what you need to do to address the balance to ensure
success – if you can!
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PREPARING FOR CHANGE

EXAMPLE 1

A major change programme is about to be initiated in a company.  The key steps to be
taken up to the announcement would be:

●      Prepare a communications plan

●      Develop questions and answers for managers to use when briefing their staff

●      Inform major stakeholders

●      Brief managers and inform them of the timing of the cascade of information    
down the layers of the organisation

●      Issue press release (if appropriate)

●      Issue communication to everyone
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PREPARING FOR CHANGE

EXAMPLE 2

An employee has just been seconded to a change programme from her normal job. She is
likely to experience a range of emotions when told: 

●      Elation at being chosen coupled with fear for her future role post-project

●      Concern at the responsibility

●      Anxiety about her current reporting relationships

●      Lack of certainty regarding her role

●      Possible worries about her ability 

These concerns can be handled by the current superior giving the individual a proper
briefing, explaining that the secondment represents a vote of confidence and stressing the
importance of the project and role. This would then be reinforced by another briefing from
the project director or sponsor.
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PREPARING FOR CHANGE 

EXAMPLE 3

A company has just been acquired. To ensure a smooth transition period, the acquiring
company must immediately issue a communication to all staff setting out the blueprint for
the future, ensuring that change is kept aligned with the present culture as much as
possible.  Specifically the company should:

●      Explain any immediate changes to operations

●      Set out the longer-term plans

●      Stress the benefits that are expected to accrue from the acquisition

●      Set up briefing meetings and a channel for communications

●      Ensure that concerns are met with as sympathetically as possible under the
circumstances

●      Ensure that key individuals are personally reasured
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